THE RIPPLE EFFECT

One Decision. Countless Consequences.

MARK STANWAY
The Ripple Speaker

Creating emotional engagement with safety through real-life consequence.
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Most people think an incident ends when the
ambulance leaves.

It doesn't.

The phone call.

The worry.

The sleepless nights.

The impact on families.

The effect on colleagues.

The pressure on leaders.

The years of consequences that follow.
Every incident creates a ripple.

In 2015, a life-changing workplace accident changed my life
forever.

Today, I help organisations understand that behind every
incident statistic is a human story.

A family story.
A ripple that extends far beyond the workplace.

"We help organisations create emotional
engagement with safety."



Most organisations focus on the event.
Few understand the ripple.

THE EVENT

What happened?

THE IMMEDIATE IMPACT

Injury, disruption, investigation.

THE HUMAN RIPPLE

Family, relationships, mental health.
THE ORGANISATIONAL RIPPLE
Trust, culture, morale, leadership.
THE LONG RIPPLE

Life-changing consequences that can last for years.

The true cost of an incident is rarely visible in the first
24 hours.

THE RIPPLE CHECK

Review your work area.

Identify the hazards.

Ensure control measures are in place and working



THE RIPPLE EFFECT

How one workplace incident can change multiple
lives forever.

A FALL FORETOLD

The true story of a preventable workplace
accident and the lessons it teaches every
organisation.

WHEN NOTHING HAPPENS (BUT
EVERYTHING CHANGES)

The hidden danger of near misses and lucky
escapes.

AUDIENCE TAKEAWAYS
 Emotional engagement with safety
* Better decision making

* Improved hazard awareness

e Stronger leadership accountability
* A message people remember

"This wasn't a safety talk. It was a human talk
that happened to be about safety."



TRUSTED BY LEADING ORGANISATIONS

Delivering impactful health and safety presentations, keynote speeches
and leadership talks across construction, education, energy and
infrastructure sectors.

SOME OF THE COMPANIES & ORGANISATIONS
WE DELIVER TALKS FOR
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From apprentices and site operatives to senior leadership teams, Mark
Stanway's presentations combine lived experience, practical lessons and
powerful storytelling to create lasting change in workplace safety
culture.



IT WILL NEVER HAPPEN TO ME

&KPPE::&" u “‘iE The ripple effect of one life-changing
workplace accident.

Most people believe serious incidents
happen to someone else.

Until they don't.
Every incident creates a ripple.
Every decision has consequences.

MARK STANWAY
The Ripple Speaker
Email:

Telephone:
07979 867493

Website:
shakositemanagementservicesltd.com

Review your work area.
Identify the hazards.
Ensure control measures are in place and working.
THAT'S WHERE SAFETY EITHER WORKS OR FAILS.
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